
CLIENT STORY

Background

Sonar is an industry-leading solution trusted by more than 400,000 organizations and 7+ 
million developers worldwide that consider it integral to delivering better software.

SonarSource chose Insight due to their dedication to surpass expectations and pursue 
excellence. Moreover, SonarSource identified Insight as a reliable and industry-leading 
Cloud Partner throughout the market screening step.

Sonar chooses Insight for Azure Optimisation and Governance 

The industry-leading solution of 
Sonar enables developers and 
development teams to write clean 
code and remediate existing 
code organically so that they can 
focus on the work they love and 
maximize the value they generate 
for businesses.

The leader in clean code, Sonar 
is committed to its core values 
of transparency and continuous 
improvement to support 
our community and make 
tomorrow’s innovations possible.

 • continuous innovation

 • continuous feedback

 • continuous enhancements

Challenge

Sonar already had an Azure environment and was looking for the right partner to 
optimise it, especially in terms of security and processes.

The customer also wanted to use Azure best practices to implement security policies and 
processes in an optimal way.

Another challenge was lifecycle management for policies and processes as well as regular 
audits. 

Story Snapshot

“During the workshop, Insight demonstrated their level of expertise by 
presenting a Cloud Journey plan that was polished, well-structured, and well-
organized. Because of this professional attitude, we were able to surpass our 
expectations and successfully develop an idea based on Microsoft Azure.”

Andrea Malagodi, Executive Board Member and CIO   
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Insight’s Azure assessment and deployment services have been developed in line with Microsoft’s Cloud Adoption Framework (CAF) 
for Azure. The workshops are designed to provide best practice recommendations for SonarSource’s overall Azure strategy.

Using proven methodologies, Insight’s experts will hold technical workshops and work with key stakeholders to complete the plan 
and build phases for the project, which will be tailored to meet SonarSource’s requirements.

Why Insight?

“The complexity of cloud systems is constantly on the rise. Insight, 
with their cutting-edge experience, displayed everything that was 
necessary for us to get started on our Cloud Journey. We value the 
partnership with Insight.”  Andrea Malagodi, Executive Board Member and CIO

Solution and Outcome

SonarSource has engaged with Insight to provide consultancy services 
to deliver a technical workshop to review their Azure environment and 
introduce Azure fundamentals and governance options for defining 
internal security guidelines and processes to follow Azure governance best 
practices.

SonarSource asked Insight for Azure options to implement security 
policies and processes on their existing CI/CD workflow. Additionally, 
SonarSource requested guidance on Azure best practices to ensure their 
environment was secure and well-managed. To avoid drift, SonarSource 
will perform regular audits to review governance on a regular basis.

During the workshop, Insight provided SonarSource with the core 
knowledge required for a successful start to their cloud journey. Experts 
from Insight have supplied the client with all the necessary information 
regarding Azure Foundation Concepts and Optimizations Considerations.  
 
Furthermore, with reference to the anticipated Cloud Design of 
SonarSource – Insight guided the customer into the Azure Cloud 
environment with examples directly from the industry. In addition Insight 
managed to define and implement an Azure Landing Zone together with 
SonarSource.

20 % 100 %
time savings compared to before prepared for audits due to policy implementation
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